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Course Objectives
The aim of the course is:

1. To equip students with a clear model to plan, monitor, analyze, and maintain a 
satisfying process of performance improvement for the employees in their 
organisation. 

2. To provide knowledge of the performance measurement tools and techniques that 
may be used by organizations to link strategy with operations. 

3. To help in developing frameworks and models for integrating these Performance 
management systems across business functions and initiatives.

Course Outcomes
Upon completion of this course, students will be able to: 
1. List information about the latest thinking and development in the practice of 

performance management.
2. Compare accountability and performance measures with strategic objectives.
3. Systematically analyze financial and non-financial performance measures and reward 

systems to evaluate operational performance and monitor strategic progress.
4. Support and develop high performance teams resulting in enhances performance by 

implementing performance management techniques.
5. Make use of the opportunity for hands-on experience in performing structured analysis 

of the impact of products and customers on firms' operations and cost-structure.

Unit 1- Introduction: Definition – concerns – scope - Historical developments in performance 
management - Over view of performance management - Process for managing 
performance - Importance – Linkage of PM to other HR processes - Performance Audit.

Unit 2- Performance Management Planning: Introduction-Need-Importance-Approaches-The 
Planning Process—Planning Individual Performance- Strategic Planning –Linkages to 
strategic planning - Barriers to performance planning - Competency Mapping-steps-
Methods.

Unit 3- Management System: objectives – Functions- Phases of Performance Management 
System- Competency based Performance Management Systems- Reward based 
Performance Management Systems- Electronic Performance Management Systems- HR 
Challenges- Appraisal for recognition and reward-Purpose of Appraising –Methods of 
Appraising- Appraisal system design-Implementing the Appraisal System-Appraisal and 
HR decisions.



Unit 4- Performance Monitoring and Counseling: Supervision- Objectives and Principles of 
Monitoring- Monitoring Process- Periodic reviews- Problem solving- engendering trust- 
Role efficiency- Coaching- Counseling and Monitoring- Concepts and Skills.  

Unit 5- Performance management skills – Operational change through performance 
management. High Performing Teams: Building and leading High performing teams – 
team oriented organizations – developing and leading high performing teams- Role of 
Leadership.

Case Study: Compulsory. Relevant cases have to be discussed in each unit.
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